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Centre for Chaplaincy in Education
Discerning the impact of chaplaincy in education
Listening to the voices of children and young people  

Introduction
This project will be the first listening project in a generation that listens to the voices of children and young people regarding the impact and their experience of Christian Educational Chaplaincy within an open context.

We will seek to hear how chaplaincy offers spiritual and pastoral care in education and supports and develops students’ spiritual, emotional, and mental health needs. What we hear will inform training, policy, advocacy, the formation of new chaplaincies and national educational chaplaincy standards. It will mean that chaplaincy continues to be evidence informed and can continue to grow.

Purpose
To hear the voices of children and young people on the content and impact of chaplaincy on their lives and thus to 
enable:
· advocacy within education and church, via networks and media;
· development of training courses;
· a contribution to the development of education chaplaincy qualities and the creation of a framework for accountability;
· chaplaincy development within church and education and chaplaincies; more chaplaincies and chaplaincies growing in depth and numbers;
This is all within the context of a shared vision for a chaplaincy within every secondary school in the UK within the next ten years. We seek to grow chaplaincy to support CYP in their emotional, spiritual and academic development. to offer care amidst the increasing crisis of well-being and mental health, and to respond to the deep and growing spiritual hunger in CYP.

Ethical framework
While there are many benefits to this kind of locally delivered listening project, there are also ethical implications to consider. These include local bias, anonymity, the possibility of coercion, issues of permission and consent, and the power relations between the listener and the participants. Possible efforts to mitigate these risks to ensure a collaborative culture for the project within educational institutions have been included within every stage of the project. We are very grateful for support within the ethical framework for the project.

Permissions and consent
It is important that the senior leadership of each school involved in the project has given their permission for the project to happen. It is also important that each of the CYP involved in focus groups have permission from their parents/carers, using whatever model for permission the school usually uses. Both the school and the CYP should understand the project and the role of the focus group. Any school or CYP can withdraw at any time, without the need for an explanation. It is also recommended that the wider staff and CYP of each school are informed about the project, through a staff meeting and assembly / collective worship.

Listening to children and young people [CYP]
We will listen to CYP using qualitative and quantitative approaches.

Qualitative focus groups
Focus groups of CYP would be asked:
· What’s been happening?
· What’s been good?
· Has anything surprised you?
· Has anything disappointed you?
· What’s next?

The chaplain will consult with the school on the make up of the focus group. However, we recommend that it is made up of CYP who have some experience of chaplaincy. This certainly does not mean that everyone should be a Christian or a person of faith, or a member of a chaplaincy group. We encourage a diverse focus group, but it would be strange to have to start the group by explaining what chaplaincy is to people who know nothing about it.

None of the CYP who are involved in the focus groups will be identifiable within the final report. The schools involved will be named, likewise the total numbers of CYP. However, if direct quotations are used in the report, they will not be attributed to a particular student and any element which identifies the school will also be edited out, unless explicit permission is granted.

Numbers for the group could range from a minimum of four to a maximum of twelve. We are asking for one group per school, although if you want to run more than one group, or for the same group to meet more than once, we would welcome that. Preparation work with members of the group is acceptable and may well be helpful, as long as it isn’t prejudicial and doesn’t lead to the CYP feeling that they need to say certain things. Please let us know the numbers in your group, the year groups and any other key information, such as faith or belief, or SEND.

The focus groups will need to be facilitated and led by someone who is not the chaplain. This could be another teacher in the school, but would ideally be a local faith leader who is not well-known within the school. This reduces the risk of CYP feeling that they need to give particular responses to questions. The standard questions for each focus group also reduce the risk of bias. 

Quantitative tally charts
Through two [normal] weeks numbers of significant encounters with chaplains will be recorded.  A significant encounter is one which enables people to take another step or see things differently. The significance of the encounter is not assessed by how long or short it is, but rather because it enables a nest step or change of perspective or direction, however marginal. The numbers of significant encounters will be subdivided to show numbers for:
· Staff, Students, Parents/Carers/Community
And for 
· Spirituality, faith and belief
· Pastoral
· Academic
· Mental health
We have made a conscious decision not to include ‘any other issues’ in this list. We know that there are other issues, but this is a seed-corn study to start the conversation.

Proposed sample
20 secondary schools, with a few informative and comparative primary and FE examples. 
Inviting schools to participate via RCC [Margaret and Catherine] and CofE, FLOURISH, GFF and CCE network

Reporting back and dissemination
Focus group feedback and qualitative tally charts should be emailed direct to the Chair of CCE, Mike Haslam on mikehaslam@cinw.org.uk by 1st December 2026. If this timeframe isn’t possible, please contact Mike as soon as possible. A Forms link will be circulated to facilitate feedback. The Focus group feedback can come either in the form of notes or an audio recording. If notes are used, please echo the words of CYP as closely as possible.

The project will be written up for.
	For MAT CEOs
	For Church Leaders
	For Media
We also hope to share the project as a Grove Booklet. The project will be shared via a summer 2026 conference and via media.

Time frames
· Development – Jan-July 2026, this will include work with partners, developing and piloting the research project, refining the model as a result of the pilot, and ‘selecting’ the schools for the research project. 
· Implementation, September to December 2025.  This is when the research will happen in schools
· Half term meeting – a review meeting will be set up in early November 2025.
· Analysis, Jan-Mar 2026
· Dissemination, April to July 2026

Draft Permission Letter
Chaplaincy Listening Project
Dear Parents / Carers,
Our School/College is joining with Centre for Chaplaincy in Education Centre for Chaplaincy in Education | UK Charity on a listening project to hear the voices of children and young people. We are especially interested to hear the impact of chaplaincy on their lives and the life of a school or college. There is more information about the Listening Project here CCE Listening Project - Centre for Chaplaincy in Education | UK Charity. Schools and colleges across the country are involved.
A key part of the project will be a focus group. We hope that … can be a part of that focus group. The group will be transcribed and recorded, but this transcript and recording will remain confidential to the research team. The key messages of the children and young people will be shared widely, but they will not be identifiable to any individual, school or college unless explicit permission is given.
If you are happy for … to be a part of the focus group for the Chaplaincy Listening Project please complete the form below.
Yours faithfully
The role of CCE and the Waverley Abbey Chaplains in School Steering Committee
CCE has initiated the project and will facilitate it in collaboration with the participating schools and with our partners, particularly Waverley Abbey. 

The project will be a lead contributor to 3. Impact data, collecting and championing qualitative and quantitative data to reinforce and advocate the urgent need in schools for chaplaincy.

It will also inform a number of the points in 1, particularly contributing to 
· chaplaincy guidelines and standards 
· raising awareness
· shaping training programmes, initial and CPD
· promote best practice

In 2 it will inform the definition and standards of a national education chaplaincy body and significantly contribute to the 2026 conference.

The voices of CYP, as expressed through this listening project, will help to communicate, advocate for and raise awareness of chaplaincy in the public domain, as expressed in 4 and will also continue to fund raising, in 5.
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